. KANEPACKAGE PHILIPPINE INC., | INVESTIGATION REPORT FORWM (IRF)

)
v ,) No. 5 Ring Read LISP I, Bray. La Mesa, Calamba City, Laguna

-~ Telephone No. {049) 545-7166 to 69 ﬁ Inhouse Detection D Customer Claim
Fax No. (049) 545-6301

Control No.:  IRF-04-0009 Dale Issued: O7-Apr-22
Cuslomes - S CANON Attention To . |NOEMI CEPEDA
ltem Code +-+0 L |RX1-4618-000 Department - - - [KPLIMA-PRODUCTION
lem Deseription 1%+ " | 210 GARTON Date of Deteclion -~ [07-Apr-22
Job Order Number -+~ 14374 Section Detected ' . |KPFPIP
: : ~ILLUSTRATION OF THE PROBLEM B oo [ Minor _
" Lo Quantity (pes [ Reject Quantity (pes) 1] ¢ Reject Percentags -
2a1 2 0.69%

Na%u_ré'_of Defeé!:- SO

DOUBLE PANEL

Requirement: |1

{TEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF DOUBLE PANEL

Actual:

DOUBLE PANEL. ( Both Panel B)

- NO. OF OGCURRENGE 1.7 i DIsPOSITION © 71 | AREA OF OCCURRENGE | ORIGIN. ..+ | CONTENT " -
E First D Hold D Slotter D Gluing l:' Material
D Recurrence D Special Acceptance I::] EQOS [:] Vertical D Dimensicn
No.: [:I For Rework D Diecul s Cthers: [:] Appearance
Date: D Reject / Disposal D Cetaching ﬂ Process / Method
e T Creedby. | Aewewdby [ Reedy T

Chent im’ p‘r‘\’o\\\

QA-IE Staff

AT 1
j Leed VY
i QA Asst. Manager Hea?l Supervisor

DIRECT CAUSE; (Analyz¢ the reason of occurrence, why it happened?) " INDIRECT GAUSE: (Analyze the reason of occurrence, why it leaked?) . "
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e ;) KANEPACKAGE PHILIPPINE INC.
7 /’ Mo. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, taguna
-~ Telephone No. (049) 345-7166 to 69

Fax No. (049} 545-6302

-l

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROQTCAUSE . - -

Cer. gihathed

“IMMEDIATE ACTION: (Action to be done o conlain/ lemporary correct the prabiem iouqd)._ S E

"CORRECTIVE ACTION: (Actions Lo be done fo ensure that (he problam :wil[ not happen again)

A Sortlng Resull ) -~ Actions to be done to elimina_ie recurrence Wio / When
Location Total Stock NG Total Good
RM nlp
. | System
wip NTY NiA
FG N\P‘
B, Orlentation SRR R o
Date U-12- w22 | Time I Design / P
; . . ! Teols See  adfache
Titie Re-tnentebon 00 Gandewd procet] ) Counfer meafud
Altendees OV exedh U'(anJ[v(S ; pMn \E
C.'Rewérking" SR R O
Rewark Quantily NiA
- . Process NA
Totat Good i A
Rewark Percentage (Geood) A
QARODICA R ATIO o:hd filletl:out by Q1A e Date Conducted: PIC:
identified Rootcause Recommendation

Wiy of ponels  pom  Yhe produchon
Yo rework frem

< o bave Awley por rework Jemt
wawmcemgd operators hegmding
l.

. Dnendation
reworl. am

Cﬁe.c'_.k_e'c_l by ; o .bat_e BERTEE TR - "Re_r_hérks_;_. e S
- , - Wafiny of winater omd offendhnce cheed of
1s{ Verification of Action Chesie Hone frescdo Ql[Dl”H [ 1Yes [\/] No ovterdetion )
_ ~_Plavm Gylem nat Yol Gctalled
- oltey N not available .
2nd Verification of Action [ 1Yes [ 1Mo
3rd Verification of Action [ 1Yes [ TNo
Effectiveness of Action [ 1ves [ 1Ne

Nole: If no same defects / problems occurs for § conseculive delfveries, corrective action Is considered effective / closed. If the same problem accurs within 5 consecutive
defiveries or 3rd verification of action stil nof yet implemented, nvestigation Report shall be re-issued to the affecfed department fo provide new improvement action.

Statis; |- Process Owner Acknowledgment: (Receiving Section).
:_]CIosed
:]S"" Opan QA Supervisor QA Assl. Manager Line Leader Depariment Head
::I Re-Issue IRF Date: Dale: Dale: Dale:

QA-027-F01 REV.0I



5M + 1 REVIEW

FACTORS

~ DETANLS

MAN NO CHANGES
MACHINE NO CHANGES
MEHOD | DWel oo s pocos of check
MATERIAL NCO CHANGES
MEASUREMENT NO CHANGES
ENVIRONMENT NO CHANGES




DIRECT CAUSE: (Anaiyze the reason of oceurrence, why #t happened?) INDIRECT CAUSE: (Analyze the reascn of occurrence, why it leaked?)

Wiy 1 Why t:
o
=
k= Why 2 Why 2:
m
- N/A
’-—_ Why 3 N/A Why 3. /
E
2
[ Why 4 Why 4.
[5)

Why 5: Why 6:

Why I: Why 12
i
o
=
g |whyz Why 2:
I N/A M A
5, Why 3. Why 3
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Why 4: ’ Why 4:

Why 5: Whiy 5:

whny 1 Double panel were due fo feeding of same panels during \Why 1

process,
whyz Feeding of same panels, were due 1o mix up of panels Vhy 2
from “for rework fems”.
>ltems for rework were only placed near the folder

. ared {see attached picture for referance)
X:
L
3 N N N N/A
2 |wiys Reworkilems were due fo weak applicalion of meltite to
@ paneils.
I
Q
£

whyd:  Weak application of melfite were due lo insufficient

supply of mellite, mellite were on low leval,
whys: Checking of level of meltite and glue for refiling every 20
rins was not perform.

... DCCURRENCE ROOTCAUSE _QUTFLOW ROOTCAUSE - - -

Feeding of same panels from rework process due to weak applicalion of meltite.

'. __IMM.I_ED!;:\?E ACT ION: (Astion o ke dore o cpnta{r'u‘.le.rnp.u.rén,;';:uﬁe.c'l_ih.e prql;‘_»l_erﬁ n.:'.lim:i) E I ._¢ORRE_CF IVEACT 10N; {Aclions 'zq'_\_aa done to__en:s_ure:lhat_._lhe. ;:)rg_bl__ il nul._ha'ppén'_agéln}. i

A, Sorting Resull |+ “17+ctions lo be done to sliminate recurtence | wha £ When
Location Total Slock NG Tolat Good
RM N/A
: System r/A
WIP N/A
FG N/A
DTN Install alarm systermn in machine. Machine 24 3
B, Orlentation . - i diready instalfed with alarm. Engineering
Date 04/1212022 Time l {see allachi phofo for work requesf)
Title Recrientation of standard process; counter measures Design/ Prapase trolley for rewark ifems. With panal A
y Tools and B section. {see aliached photo of sample
referance}
Attendees Concerned operators, Process, Prod IR No targel date yet.

C. Rewarking

Rework Quantity N/A

e . S . S Process N,IA
Total Good N/A
Rework Percentage {Good) N/A

Date Conducted: PIC:4W7-F01 REV.O
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Sample reference of propose trofley for rework items.



